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Dear  Resident  of  the  Western  Addition: 


We  would  like  to  invite  you  to  participate  in  our  efforts  to 
complete  the  Neighborhood  Improvement  Plan  for  the  Western  Addi- 
tion-Hayes Valley  Community. 

A  neighborhood  plan  is  the  first  step  to  maintain  and  improve 
the  vitality  of  the  Western  Addition-Hayes  Valley  Community.  By 
identifying  problems,  opportunities,  goals,  aspirations,   and  by 
setting  priorities,  it  is  our  hope  that  the  most  pressing  needs  of 
the  community  soon  can  be  met.     Enclosed  for  your  review  is  a 
tentative  schedule  for  plan  preparation  and  a  draft  outline.  We 
urge  you  to  review  these  materials  and  to  give  us  your  opinion 
about  its  content. 


We  have  scheduled  a  meeting  on  Wednesday,  March  8,   1978,  at 
the  Department  of  City  Planning,   100  Larkin  Street  from  7:30  p.m. 
to  9:30  p.m.     If  you  have  any  questions,  please  feel  free  to  call 
Mr.  Wil  Hardee  at  558-5423. 


We  look  forward  to  seeing  you. 


Yours  truly, 

Rai  Y.  bkamoto 
Director  of  Planning 

Carl  Williams 

Director,  Mayor's  Office  of 
Community  Development 

Enclosure 
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Preliminary  Schedule  for  the  Western  Addition  Neighborhood  Improve- 
ment  Plan 


PHASE  I 

-  Establish  a  date  for  community  leaders  to  discuss  the 
scope  of  the  NIP   (March  8,   1978) . 

-  Continue  data  research  and  prepare  for  community  meeting. 


PHASE  II  Schedule 


Housing 

Background  Information 
Issues  Paper 
Public  Meeting 
Revisions 


Date 

February  13  -  17 
February  20  -24 
(to  be  scheduled) 
(to  be  scheduled) 


Community  Facilities  and  Services 

Background  Information 
Issues  Paper 
Public  Meeting 
Revisions 

Neighborhood  Economy 

Background 
Issues  Paper 
Public  Meeting 
Revisions 

Issues  Paper  (4  sections  and/or 

four  separate  papers) 

Public  Hearing  (3  public  hearings 

may  be  necessary  given  format  of 

Neighborhood  Economy  paper) 

Revisions 


February  27  -  March  3 
March  13  -  17 
March  29 
March  30,  31 


March  20  -  April  21 
April  24  -  May  5 


May  17,  24,  31 

May  18,   19,  25,  26, 

June  1,  2 


Recreation  and  Open  Space 

Background  Information 
Issues  Paper 
Public  Meeting 
Revisions 


May  8,  12 
May  15,  19 
June  21 
June  22,   2  3 
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Community  Safety 


Date 


Background 
Issues  Paper 
Public  Meeting 
Revisions 

To  be  combined  in  one  public  meeting: 

Transportation 

Background  Information 
Issues  Paper 
Public  Meeting 
Revisions 


May  22,  26 
June  26,  30 
July  12 
July  13,  14 


July  10,  14 
July  17,  21 


Neighborhood  Environment  and  Urban  Design 


Background  Information 
Issues  Paper 

Land-Use  and  Zoning 

Background  Information 
Issues  Paper 
Public  Meeting 
Revisions 


July  24,  28 

July  31,  August  4 


August  7-11 
August  14,  18 
Augus  t  29 
August  30,  31 


PHASE  III 


Prepare  Final  Draft 
Public  Review  Period 
Presentation  to  CPC 


August  21  -  31 
September  1-27 
September  2  8 
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Suggested  Outline  for  the  Western  Addition-Hayes  Valley  Neighborhood 
Improvement  Plan 

I .       Introduction  and  Scope 

The  purpose  of  the  Western  Addition-Hayes  Valley  Neighborhood 
Improvement  Plan  is  to  identify  activities  and  programs  that  would 
enhance  the  quality  of  life  in  the  Hayes  Valley.     Goals  and  improve- 
ment recommendations  will  generally: 

.  formthe  basis  for  comprehensively  meeting  the  many  and 
diverse  goals  and  aspirations  for  community  improvement; 

.  emphasize  physical  improvements  -  both  public  and  private  - 
which  impact  on  the  social,  economic  and  environmental  well- 
being  of  the  Western  Addition-Hayes  Valley  community? 

.  focus  on  activities  that  can  be  undertaken  or  completed 
within  the  next  three  to  five  years? 

.  reflect  the  community's  highest  priorities,  given  anticipated 
resources  ? 

.  represent  an  initial  step  in  an  ongoing  process  to  maintain 
and  enhance  Hayes  Valley  as  a  vital  community; 

.  assist  in  the  coordination  and  programming  of  improvement 
activities  ? 

.  form  the  basis  for  developing  an  implementation  strategy 
based  on  available  resources  such  as  Community  Development 
funding,  Capital  Improvements  Program,  Ad  Valorem  funds, 
and  other  funding  programs? 

.  identify  goals  and  priorities  for  more  detailed  and  precise 
planning  and  design  in  advance  of  implementation. 


II .     Plan  Sections 

In  order  to  systematically  approach  the  various  social  and 
physical  elements  that  make  up  the  Hayes  Valley  community,  the  plan 
is  organized  into  several  sections  as  follows: 

A.  Housing 


1.     Identify  general  housing  patterns  and  conditions. 
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A.  Housing  (cond.) 

2.  Identify  housing  resources  and  opportunities. 

3 .  Recommend  programs  and  activities  for  maintaining 
and  improving  housing. 

B .  Community  Facilities  and  Services 

1.  Identify  both  public  and  private  facilities  that 
provide  social  services  or  are  potential  resources. 

2 .  Recommend  programs  for  maintaining  and  expanding 
service  opportunities. 

C .  neighborhood  Economy 

1.  Identify  resources  and  opportunities  for  expanding 
employment  and  strengthening  the  vitality  of  neigh- 
borhood businesses. 

2.  Recommend  actions  that  will  improve  and  strengthen 
the  neighborhood  economy. 

D.  Recreation  and  Open  Space 

1.  Identify  recreation  and  open  space  needs  and 
opportunities . 

2 .  Recommend  actions  for  expanding  recreation 
resources . 

E .  Community  Safety 

1.  Identify  problem  that  concern  residents  of  HV. 

2.  Recommend  actions  that  v/ill  improve  community 
safety . 

F .  Transportation 

1.  Identify  traffic  and  transit  patterns  that  adversely 
impact  on  neighborhood  livability. 

2.  Identify  traffic  and  transit  needs  and  opportunities. 

3.  Recommend  actions  for  improving  traffic  flow,  park- 
ing, and  transit  service. 


* 


-  5  - 


G.  Neighborhood  Environment  and  Urban  Design 

1.  Identify  resources  and  opportunities  for  improving 
neighborhood  livability  and  quality.     These  would 
include  both  public  and  private  actions. 

2.  Recommend  actions  for  environmental  improvement. 

H .  Land  Use/Zoning 

1.     Identify  land  use/zoning  problems  and  opportuni- 
ties for  improving  land  use. 

Ill .  Program  for  Plan  Implementation 

Based  on  the  findings  and  recommendations  of  the  foregoing 
sections,  develop  a  summary  of  program  actions,  including  estimated 
costs . 


IV.     Priorities  and  Implementation  Strategy 

Based  on  community  review  of  the  neighborhood  improvement  plan, 
funding  priorities  will  be  established  with  recommended  funding 
sources . 


